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complete 
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KPI % 
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to good  
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Areas 

complete 

KPI % 

complete 

Fireworks 

3 & 

4/11/17 07/11/17 300 258 86% 21 70.00% 19 63.33% 30 100.00% 27 90.00% 29 96.67% 27 90.00% 19 63.33% 26 86.67% 30 100.00% 30 100.00%

Kaleidoscope 21/7/18

23/7/18 & 

26/7/18 90 79 88% 8 88.89% 7 77.78% 8 88.89% 8 88.89% 9 100.00% 6 66.67% 6 66.67% 9 100.00% 9 100.00% 9 100.00%

Great Fete/ 

Streat Life 18/8/18 20/8/18 70 64 91% 7 100.00% 7 100.00% 6 85.71% 4 57.14% 7 100.00% 7 100.00% 7 100.00% 7 100.00% 7 100.00% 7 100.00%

Luna 

15 & 

16/09/18 N/A 30 25 83% 2 66.67% 3 100.00% 3 100.00% 2 66.67% 3 100.00% 3 100.00% 3 100.00% 3 100.00% 3 100.00% 3 100.00%

totals 2018 168 88% 17 85% 17 93% 17 92% 14 71% 19 100% 16 89% 16 89% 19 100% 19 100% 19 100%

 KPI 2018 - Overview

 Any damage to 

infrastructure eg lamposts 

benches or bins? 

Any  oil stains etc  

from caterers? 

Has a site walk been 

undertaken by park 

manager and ESM ? Event 
Event 

Date

All CSP signs 

removed? 

Any damage to 

paths? 

Any damage to grass 

and /or trees? Walk date 
Number of 

areas used 

TOTAL KPI 

for event 
 area free of litter?  

all equipment been 

removed?

all old AP signs and 

heras triangles been 

removed?

Have all cable ties 

been removed and 

disposed of?

Returned 

to good pre 

site walk 


